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1. Introduction 

The article will explore the urban development of Neum, as Bosnia and Herzegovina's only coastal town, with a focus on its 

strategic role and potential for urban growth. The research aims to analyze the factors shaping Neum's urban landscape. 

Neum is Bosnia and Herzegovina’s only seaside town, with a coastline length of 24 kilometers. Due to its unique role in the 

country, it is also specifically significant for Bosnia and Herzegovina’s tourism. In the 17th century, the Republic of Ragusa, now 

known as Dubrovnik, handed over Neum to the Ottoman Empire as a defensive measure. In this way the buffer zone between Ragusa 

and Venetian territory was established. This separation is still present, splitting the Croatian coastline into two parts. The city is 

connected through the M17.3 Adriatic Highway and serves as a key link between the two parts of the Croatian coast that it splits, 

although its role in facilitating this connection has reduced with the opening of the Pelješac Bridge, which circumvents Neum. 

As this paper does not introduce novel concepts to urban development of coastal cities but instead relying on existing approaches 

and previously applied methods of development and redevelopment, the methodology relies significantly on reading and analyzing 

existing research on the topics of interest for this paper, including coastal tourism rejuvenation, coastal protection, cultural and 

economic development of coastal towns, and other similar topics. A synthesis of the information gathered can be done to create a 

structure to better understand and deal with the issues found in the town of Neum. An analysis was done of case studies and papers, 

some of which directly include Neum and/or Bosnia and Herzegovina, in order to apply the existing research in our proposal for the 

further development of this town. Using an inductive approach, specific elements of the chosen case studies are used to create a 

guideline for proper development strategies, as well as to implement solutions for specific issues that were found in Neum. In order 

to identify these issues, examples of poorly planned coastal settlements in the region are examined. Through this process similarities 

were found between these settlements and Neum, most of them indicating poor urban development in the town. In the case of Neum, 

the issues tend to be quite obvious, as most of them are incongruent with basic urban planning principles such as walkability, urban 

fragmentation, poor architectural quality. Although these issues are easy to notice, they are rarely easy to solve. In order to improve 

the existing situation, prior knowledge found in research reviewed for this paper and the settlements studied is taken as a guide to 

lead the way towards redefining the town’s urban fabric, making it more attractive, accessible, sustainable and generally successful.  

The aim of this research is to examine the current state of urbanity, identify crucial issues for the future development through 

case studies, and provide appropriate solution proposals for urban projects. This paper will further elaborate the issues and 

possibilities in the urban development of Neum and its community. Due to its aesthetic appeal, ecosystem, and abundance of water, 

Neum is under increasing pressure from developers. This paper will demonstrate the benefits of proper urban development, 
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maintaining healthy ecosystems and preservation of the coastline. A better community engagement and different framework in 

alternative development approaches that could benefit the community, economy and the environment should be encouraged. This 

would result in more responsible policies and decision making.  

The city's peculiar coastal features, along with specific obstacles, needs to be clearly identified. Based on thorough examination 

of case studies, as well as the detailed analysis of the current state, main urban development strategies need to be identified in order 

to enhance Neum.  

       In accordance with the previously described intent of this paper and research methodology, two questions are posed, which are 

discussed and answered in the coming sections. The research questions are as follows: 

1) What are the crucial points of Neum’s urban development and how can they be changed to improve the tourists’ and 

residents’ experience? 

2) How can Neum’s existing landscape and architectural features be incorporated into a sustainable urban development plan 

to improve functionality, enhance aesthetics, and attract more off-season tourists? 

 

2. Tourism as Development Determinant of the Most Mediterranean Coastal Cities  

The definition adopted by the European Agency defines a coastal urban area as a part of the land that is affected by the proximity 

of the sea as well as the section of the sea that may be affected due to its proximity of the land [1]. Coastal urban development is 

defined as a growth of urban population and activities in a coastal region, with a focus on the area’s specific pattern of economy and 

ecology, especially using land as well as the support of appropriate adaptation for the improvement of infrastructure [2].  

Urban developments of coastal areas are noted as key drivers of tourism and crucial points of the fight against the detrimental 

effects of climate change by many researchers [3]. Primarily attracting domestic tourists, Neum currently has a unique chance to 

become an attractive destination for foreign tourists as well. Despite tourism being Neum’s lifeline and urbanity being a vital part of 

tourism development, not a lot of research related to these topics is available. The background information for this article is 

supplemented by knowledge from urban research on coastal cities in the Adriatic Ionian region of Europe, due to their proximity to 

Neum not only in the physical sense, but also topographical, cultural, and historical. 

Due to overcrowding in Montenegro and extreme price surges in Croatia, budget tourists from Central Europe are looking into 

alternatives for their summer vacations. However, Bosnia and Herzegovina is generally perceived as a war-torn country and is 

therefore still in the early stages of tourism development. Tourism researchers note the importance of marketing for emerging tourist 

destinations, together with defining a target group, something that should be focused on while defining the image of the town [4].  

The research takes into account lessons from the neighboring Adriatic Ionian ecoregion. It includes Italy, Slovenia, Croatia, 

Bosnia and Herzegovina, Montenegro, Albania, and Greece. Something that all these areas, except for parts of Croatia, have in 

common is excessive urbanization. The most extreme example noted by many in Montenegro is estimated to be developed to its full 

capacity [5]. Montenegro is facing specific issues stemming from overdevelopment resulting in an excessive percentage of new 

architectural developments being purchased by foreigners to be used as holiday homes. Neum has a similar issue with many houses 

being vacant except during the summer. On the other hand, most of Croatia’s tourism infrastructure was developed in the past century, 

between 1960 and 1990 in accordance with strict regulations defined by several Spatial plans made in that period for the area of 

Yugoslav Adriatic coast. This led to a significant level of protection of natural resources, something that Croatian authorities have 

mostly carried into new urban plans that are still holding off issues such as excessive construction and urban sprawl. 

Architectural developments during the time of Yugoslavia typically involved embedding into the natural landscape as opposed 

to building high-rise apartment blocks and hotels, characteristic of Spain, Türkiye or modern-day Montenegro and former socialist 

cities along the Black Sea coast [6]. Issues of informal construction are omnipresent in contemporary coastal town developments. 

Public spaces are commonly neglected in favour of hotel and apartment developments [7]. Croatia has its issues, such as the neglect 

of historical buildings and investments in retail spaces inside city cores, characteristic also of coastal small cities. This leads to 

gentrification and urban sprawl, resulting in greenfield construction to host all the inhabitants pushed out by attempts to make the 

central areas more attractive for tourists [8].  

 

3. Current State of Urbanity in Neum 

The current state of urban development was conducted through an analysis of available maps, photographs, and news articles. 

The findings are presented in Table 1 through a SWOT analysis synthetizing some of the main points of the conducted analysis. 

 
Tab. 1. SWOT analysis of Neum’s current urban development. 

Strengths Weaknesses Opportunities Threats 

Attractive tourist area Illegal construction practices Underdeveloped spaces can be 

transformed 

Excessive urbanization of 

the coastline 

Adequate general urbanistic 

approach 

Unsatisfactory quality of 

existing buildings along the 

coastline 

Possible improvements of 

public space 

Could be considered less 

attractive than nearby 

coastal towns  

Proximity to other cities, 

facilitating vehicular access 

Underdeveloped public spaces Developing tourism outside of 

the summer season 

Climate challenges 

 

According to existing information, the positive aspects of Neum include the fact it is generally considered an attractive tourist area, 

particularly by locals from Bosnia and Herzegovina. The general approach to urban planning follows the topography of the location and 

does not include buildings of excessive height or footprint. It closely resembles plans from surrounding areas in Croatia adhering to strict 

standards [9]. Its location is also seen as a positive, as it is close to major cities in Bosnia and Herzegovina and Croatia, however, the 

latter can also be seen as a threat due to the fact other coastal cities represent direct competition in summer tourism. Some weaknesses 

include illegal construction activities seen all around the Adriatic Ionian region, used as a tool for intense profit-oriented urban 

developments that later lead to various issues. Some of the buildings located directly on the coastline are in bad condition which leads to 

a deteriorating image of the town instead of attractive seaside buildings which would lead to an improvement in the memorability of 

Neum, a crucial point of seaside town development. Neum also lacks public spaces except for beaches, without any urban squares or 
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points that could be considered central. This, however, is an opportunity for future urban developments which could bring new public 

spaces and improve tourism opportunities and public life. Another opportunity is the development of tourism outside of summer, by 

introducing urban solutions that have the potential to attract off-season visitors. The general threat all coastal cities are facing relates to 

climate challenges felt primarily by exposed seaside areas, exacerbated by excessive urbanization of the areas nearest to the sea. 

Another important analysis in tourism development is the Butler model for the life cycle of a tourist destination [4]. According 

to this model, there are six stages of development in tourist destinations, starting with exploration, involvement, and development, 

peaking at the consolidation stage followed by stagnation, with the sixth stage being either rejuvenation or decline. Whereas Bosnia 

and Herzegovina is generally in the development stage, which means it is experiencing an increasing number of tourists and investing 

in advertising to ensure maximum development, this mostly refers to bigger cities such as Sarajevo and Mostar. Neum is still in the 

stage of involvement, where there is a clearly defined touristic season and residents are involved in the tourism sector, yet most of 

the market is oriented towards domestic tourists. The main goal of future developments is to make the transitions into the following 

stages as smooth as possible, without causing issues for the locals. The long-term goal is to prevent decline towards the end of the 

life cycle of Neum as a tourist destination, instead creating a resilient environment capable of rejuvenation. 

Analyses of current urban state in Neum emphasized some of the most crucial issues for future urban development: 

- Walkability and Accessibility - a lack of planning and accounting for pedestrians has resulted in a town which is not enjoyable 

to walk through, this being especially problematic considering the importance of tourism for Neum. Using a wheelchair or stroller 

is quite difficult and potentially dangerous. Additionally, the town’s geography necessitates vertical communication elements 

such as stairs which are lacking or in bad shape in many areas. 

 

             
                     Fig. 1. Neum Promenade                                                    Fig. 2. Pedestrian areas in Neum 

- Urban Fragmentation - as noticed in research and analysis of coastal settlements, a disorganized urban development with little to 

no government oversight creates an urban fabric that has no cohesion. The buildings rarely relate to and connect with their 

surroundings properly. Instead, the focus is on maximizing profit and building without concern for the broader site context. 

Because of this unorganized development approach, it is even difficult to define a town center, as there really is no easily 

identifiable point in the urban fabric that could be considered a “center”. In addition, because of this type of construction, the 

communication networks in the town are often incompatible with one another, as they are left fighting for the limited space that 

exists between the constructed plots of land. 

 

  
       Fig. 3 and 4. Apartment buildings in Neum      

 

- Car-centric Design - ensuring relatively easy access to car traffic is important for a tourist destination, but other methods of arrival and 

inter-city movement should be accounted for and protected as well. In many cases, the car network takes all of the available space, which 

tends to be limited because of aggressive construction of apartment buildings with little separation between them. Parking is placed 

wherever it is possible to do so, commonly at the expense of space for foot traffic, as well as obstructing scenic views. Bike lanes are not 

implemented throughout Neum, so cyclists have to use car lanes and/or pedestrian paths to navigate the town. 
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Fig. 5. Parking on the coast in Neum                              Fig.6. Lack of pedestrian infrastructure 

- Lack of Developed Green Space - Green space is present both within Neum as well as its’ immediate surroundings. Since it is 

a relatively small settlement, vast amounts of natural landscapes can be found all around the town. While greenery in its’ natural 

state creates a pleasant atmosphere surrounding the town, the greenery within the towns’ urban area is often neglected. There is 

rarely thought or funding put into developing these areas, creating parks, recreational spaces, nature reserves, etc. With the 

continuing expansion of the built environment of the town, there is a concern that existing green space within the town will be 

taken up and removed by future construction. 

- Visual and Architectural Identity - A visual identity is crucial for a successful tourist town. This identity provides two crucial 

advantages. Firstly, having an immediate visual association, commonly made through landmark features such as attractive city 

centers or various types of monumental structures, can differentiate this location from competing ones. Secondly, it provides 

the inhabitant/visitor with the ability to have a quick and easy understanding of the urban matrix. This way, somebody who isn’t 

familiar with the town can quickly create a mental map of it, making exploration and movement more comfortable, and making 

the town feel safer and more familiar. In the case of Neum, this visual identity is not very well defined. The most prominent 

architectural features are hotels from the previous century, built during Yugoslavian rule. Yet, these hotels are not in particular 

relation to each other, and the following decades of development only further muddied any architectural identity that existed 

within Neum. Another big issue in Neum are buildings which are in a poor condition, destroyed, abandoned or half-completed. 

 

  
                         Fig. 7 and 8. City view of Neum and View to Klek Peninsula from the city                                       

- Klek Peninsula - The Klek peninsula is closely geographically tied to Neum. There is minimal development at the peninsula, 

with most of it being just at its’ very beginning. Klek is a part of Bosnia and Herzegovina, but it is mostly privately owned, 

meaning that any development planning would have to involve the current owners. At this point there are no public plans by the 

owners, potential investors nor the local government to develop Klek. It is important to consider in any future plans is a part of 

the peninsula which is the site of Mediteranetum, a proposed botanical reserve with endemic plant species. 

 

4. Neum Possibilities of Urban Improvement 

Analysis of the existing urban form of Neum finds that it is inadequate in many aspects. The unorganized development over the 

past few decades has led to a lack of clearly defined areas within the city that differentiate the varying functions. This is particularly 

evident in the lack of an area that could be considered central to the town or any sort of public areas save for beaches. The impression 

of urban fragmentation is amplified by excessive car-centric urban development, creating communication issues for pedestrians. 

Measures should be taken to ensure a future with a higher degree of urban cohesion by amending the urban form in a way that 

defines the town’s center and new town squares as places where people can gather, creating a sense of well-defined attractive urban 

spaces, along with expanding the promenade to allow other activities along the seaside, enriching the existing green areas, and 

generally improving the walkability and accessibility. 

The importance of coastal protection in all areas primarily susceptible to adverse effects of climate change is self-evident, 

especially in the case of Neum as the only Bosnian seaside settlement. Learning from case studies and existing bodies of research on 
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coastal protection leads to knowledge that can be integrated into future sustainable coastal development. It is particularly important 

that the promenade extension and developments along the seaside do not come at a high environmental price. 

Sustainability in the development of Neum also extends to the area of the Klek peninsula, yet undefined through urban planning. 

Initiatives to protect the local flora and fauna argue against most or all future developments, while others are proposing significant 

construction to create a new tourist area, and to better connect it to Neum. It is vital to consult existing literature related to this area 

and consider its importance for local biodiversity when talking about any potential plans. 

Additionally, as part of the further development of Neum, it is important to consider all possible aspects of the town’s future, 

such as extending the tourist season and adding various activities and functions that are not present at the moment. Seaside areas 

frequently rely only on their natural assets and focus exclusively on the summer season, neglecting developments that could enrich 

the offer throughout the rest of the year. Due to the tourist season’s volatile nature often affected by adverse weather and other 

environmental issues, urban development of seaside towns entirely for the summer is not sustainable in the long run. Reinvention to 

attract new tourists is a common necessity for these areas to avoid stagnation in the early stages of their life cycle as touristic 

destinations. This is especially important for Neum, as it currently mainly attracts local tourists for not more than a few nights. 

Social and economic issues typically affect the border regions of a country more than its central area, leading to a frequently 

repeated pattern of coastal areas being the least developed parts. This is particularly common for countries where the main sources 

of income do not come from seaside tourism, and Bosnia and Herzegovina is one of those countries. The recent coronavirus pandemic 

impacted the entire global tourism sector negatively, but in seaside areas, the effects were even more severe for the locals due to 

commonly lacking proper healthcare infrastructure [10]. Coastal towns commonly rely only on their natural assets, particularly the 

beach, leading to frequent abandonment of town centres and urban public spaces. They are generally most susceptible to having only 

summer tourism and spend the rest of the year empty except for residents. All things considered, resilience is the most important 

aspect of coastal urban developments; they are most frequently affected by severe weather, they are left-behind places of most 

countries in the economic sense, they rely on one specific type of tourism for most of the revenue and are therefore commonly in 

need of reinvention [11]. 

Furthermore, considering Neum’s unique position and the fact that it is Bosnia and Herzegovina’s only access to the sea, this 

town ought to be viewed as an essential part of the country’s tourist offer. As such, it should develop into a town that not only rivals, 

but also exceeds the levels of development found in many of its neighboring towns. 

 

5. Proposals for Urban Projects 

5.1 Hill Transportation 

To address the previously stated challenge of Neum`s steep terrain and issues of transportation, which results in a limited 

accessibility for both locals and tourists, the creation of a hill tram and a cable car as kind of public transport are proposed.  The main 

purpose of these systems is to serve a specific part of the urban area, focused on its specific needs because of different conditions 

such as natural constraints and barriers [12]. In the case of such steep terrains, the implementation of systems such as cable car and 

hill trams serve the needs of both residents and tourists. In this way, the congestion of the area right next to the coast would be 

minimized and the aesthetic appeal, as well as ecological state would be highly improved. As the transport sector can be responsible 

for various environmental and societal issues, the implementation of certain sustainable principles for this design proposal is required. 

The solution of cable cars can provide the fulfilment of public transportation as well as offer certain environmental advantages along 

with an emphasis on safety and low energy consumption [13].  

These solutions would result in sustainable and efficient systems with an improvement of public transportation. This would solve 

the inaccessibility of the steep inclines of Neum. The implementation of a hill tram and a cable car system would provide a quick 

and scenic route from the seaside promenade to the future city squares that are identified later in the proposal section. Experiences 

of numerous of European cities that successfully solved the issues of steep inaccessible terrains with the implementation of hill trams 

or cable cars – these systems provide a connection where there is currently urban fragmentation. By linking these previously hard-

to-reach areas without relying on cars, it will also help reduce congestion and improve accessibility.  

 

 
Fig. 9. Map representation of the proposed transportation systems 

5.2 Extension of the Promenade 

In order to develop a promenade and its extension, the plans for its redevelopment should consist of a combination of urban planning, 

economic actions, and plans of urban integration while respecting the aesthetic appeal, with the end result contributing to the creation of 

a quality leisure area along with activities that would provide various entertainment zones [14]. This would ensure that the coastal area 

attracts tourists and provides a positive urban identity for the city. The promenade extension would stretch along Neum's coastline, 

linking the city all the way to the Klek peninsula. This continuous pedestrian route would enhance connectivity and provide easy access 

to key points along the coast. The extension of the pedestrian walkway would support the development of coastal tourism, making the 

area more attractive and accessible while still preserving its natural beauty. With attractive views of the Adriatic Sea, the promenade has 
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the opportunity to become a focal point of the city. This development would encourage sustainable mobility, reduce car dependency, and 

elevate the overall appeal of Neum’s coastal zone. Given the limited space along certain sections of Neum's shore, expanding certain 

points of the promenade above the sea is necessary to create a functional and inviting public space. This extension would optimize the 

use of available land, improve the aesthetic value of the promenade, and create a more enjoyable environment. It would also help with 

possible issues of overcrowding, offering a comfortable experience along the coast. 

 

 
Fig.10. Map representation of the existing walkway and the proposed extention of the promenade 

 

5.3 Peninsula Klek 

As part of the development proposal for Neum, the Klek peninsula has been taken into consideration and analyzed. After the 

analysis of existing literature, a brochure prepared by the USAID Sustainable Tourism Development Project in Bosnia and 

Herzegovina (TURIZAM) has been incorporated in this paper’s plan for the future of Neum’s urban development. The brochure 

focused on the promotion and advocacy efforts for establishing a protected part of Klek, with the main aim of developing a framework 

of landscape protection. This brochure advocates for the promotion of various activities with the main goal of initiating the protection 

of the Neum Mediteranetum botanical reserve. The protected area is defined as a natural landscape that has been impacted by the 

neighboring urban area [15]. Because of this interaction, the ecological, urban, aesthetic and cultural values were altered. The 

relationship between the ecological and social perspective is crucial for the protection of the area. By incorporating Neum 

Mediteranetum in the urban development of Neum, tourism has the chance to diversify and further improve its potential in placing 

Neum as a highly desired and visited town throughout the year. The coastline of Neum and the Klek Peninsula offers significant 

opportunities for recreation by implementing various sustainable tourism practices. Some of these activities could provide a source 

of income for the local community while protecting biodiversity. In addition to providing visitors with a leisure and recreational area, 

this prospect would offer them the opportunity to gain ecological awareness.  

5.4 Open Public Spaces, Parks and Squares 
Any community’s success, no matter how big or small, is greatly impacted by the quality of its public areas in terms of 

accessibility, social and cultural value and desirability [16]. It is a challenge to design public areas that successfully serve a 

community’s needs [16]. While Neum lacks squares, it is enriched with areas that have considerable potential for the implementation 

of this proposal. In accordance to the current issues facing Neum’s urbanity, the most appropriate solution was to introduce four 

squares, shown in Figure 2, each tailored to its specific location, with unique shapes and activities that could help develop the city’s 

urban form.  

The first proposed square, “Market Square” is strategically located next to the hill tram station, serving as the starting/ending 

point for the tram line. Its direct connection to the promenade would ensure easy accessibility, making it a great location for both 

locals and visitors. To the north, the square would adjoin the M2 main road, an area already home to commercial activity. Right next 

to it is the bus station, making this square the first stop for anyone arriving by bus. Convenient parking would be available nearby, 

ensuring easy access for those driving. Designed as a vibrant public space, the market square would serve as a focal point for 

transportation, retail, and community events. By hosting a variety of activities such as farmers’ markets, food trucks, and cultural 

festivals, it would foster social interaction and strengthen community ties. The second proposed square, “Linear Square”, situated at 

the lower end of the walkway in front of St. Nicholas Church in Neum, is designed as a multifunctional public space. The idea for 

that square is to incorporate an area where children can play and a designated viewpoint for panoramic views of the city. The square 

will feature open, accessible spaces, seating areas, and landscaping elements, offering a balance of recreation and relaxation 

opportunities. The third square, “Memorial Square”, with its panoramic views of the sea and surrounding landscape, would represent 

a visually stunning and symbolic landmark. By connecting it to the promenade by a cable car, it would make the square the highest 

stop along the route. This connection would enhance the square’s accessibility and importance while offering visitors stunning views 

of the city and sea as they arrive at this elevated landmark. On this proposed square, there is already a paved section where a cross is 

situated as part of a memorial. In addition to the cross, the memorial square would include various features like seating areas, well-

designed lighting, emphasizing the square even at night, as well as open spaces for relaxation and informal gatherings. The fourth 

proposed square, “Promenade Square” would be situated along the main pedestrian walkway, making it a part of the continuous 

route. The square would be located next to the sea, replacing the current parking area at this location. Parking relocation is also one 

of the proposals for the urban development of Neum. Parking spaces should be moved to more suitable locations, preserving green 

spaces, pedestrian walkways, and scenic areas. In order to create a promenade square, the location of a parking lot on the shore is 

relocated next to the main bus station. In addition, the square being the location of the cable car’s lowest stop, it could feature wide 
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open spaces for pedestrians to enjoy the sea views, with seating areas for relaxation. Incorporating green spaces, trees and small food 

kiosks would provide a pleasant atmosphere in the square. 

At the moment, green spaces within Neum are left largely untreated, with minimal landscaping [17]. In order to meet the demands 

of urban environments, their use must now be better defined and expanded [17]. To provide high quality in terms of usability, 

biodiversity, and attractiveness, urban green infrastructure should blend natural and built spaces [17]. Neum's distinct geography and 

climate make careful landscape planning important for improving the city’s green spaces. The proposed parks are designed to work 

with the natural terrain, make the best use of available land, and serve multiple purposes for the community and visitors. These parks 

will provide inclusive spaces that cater to the needs of people across different generations. In the hilly areas, inclined parks will be 

created with staircases and ramps to facilitate movement between different levels. These parks will feature pathways, seating areas, 

greenery, and elevated viewpoints offering views of the city and coastline. In the flatter areas, parks will be designed for relaxation, 

play, and community gatherings, providing open, level spaces for public use. A linear park will integrate seamlessly into the 

promenade, forming a continuous green corridor.  

 

 
Fig. 11. Map representation of newly defined squares and parks, and promenade parking relocation 

 

5.5 Beach Development 

Beaches have a significant environmental and social influence and they are crucial to the eco-social balance of coastal areas [18]. 

Although a variety of animals and plants coexist in these areas and contribute to their ecological value, those regions are considerably 

altered, due to the area’s importance as tourist attractions [18]. Even though Neum is a small coastal town, it has nine beaches, which, 

during the peak season, are frequently crowded, attracting many visitors. These beaches are closely connected to the existing seaside 

narrow pedestrian walkway. Due to their features and location, some beaches, such as Hotel Zenit beach, have the potential to feel 

more secluded than others. By incorporating landscape elements such as trees, shrubs, or dunes, these areas can help manage 

overcrowding and create a calmer, more comfortable environment for visitors. The proposal for the beaches focuses on creating both 

secluded and non-secluded areas to meet different preferences and needs. The secluded beaches would be ideal for visitors seeking 

peace and solitude. These areas will be designed to blend with the natural landscape, featuring minimal amenities, ensuring a quiet 

retreat for those wishing to escape the crowds. In contrast, the non-secluded beaches will be designed to accommodate larger groups 

and provide easy access to recreational activities. Those beaches will foster a lively atmosphere for social interaction and leisure. By 

offering both types of beach experiences, people with different preferences can enjoy the coastal setting in a way that best suits their 

needs. Different beaches contribute to a destination's originality, and each beach's unique qualities set it apart from others [19]. Many 

small coastal cities in Croatia, such as Brela and Podgora, which are located in close proximity to Neum, share a similar approach to 

beach development, offering inspirational examples of attractive coastal areas. Many beaches worldwide are facing problems of huge 

urbanization, leading to significant degradation, due to overdevelopment for tourism and infrastructure [20]. Country dealing with 

this issue is Spain, especially on its’ Mediterranean coast. In order to face those issues, the country implemented the Shores Act in 

1988 in an effort to preserve coastal resources and restrict urbanization [20]. With these initiatives being more thoroughly enforced 

even in smaller settlements, the excessive urbanization in coastal areas could be reduced and foster stronger connections to the 

surrounding environment. 

5.6 Urban Aspects of Neum Usage Off-season 
The Neum municipality is one of the most popular tourist attractions in Bosnia and Herzegovina[17]. The economy of coastal 

regions typically depends heavily on coastal tourism. What can strengthen the city is the encouragement of tourism development 

throughout the year, rather than limiting it to the summer season. This is also an issue in other Mediterranean countries, such as 

Croatia. By creating tourist attractions that are less dependent on the weather than its current offerings, Croatia is seeking to extend 

its tourist season [21]. To attract visitors, Croatia has focused on promoting “sport and recreation” because it fits well with the 

county’s image and helps extend the tourist season [21]. Even small coastal towns in Croatia, with their parks, squares, and 

promenades, are ideal for sports and recreation activities, allowing these areas to attract tourists seeking more than just the sun and 

the sea [21].  
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In order to encourage Neum’s urban development and vitality, a wide variety of events could be held. According to the literature 

on urban design, events serve as useful instruments that occasionally, in contrast to people’s daily lives, contribute in energizing and 

vitalizing cities by encouraging people to participate in activities and socialize with other attendees [22]. Organizing cultural events 

in the off-season, such as educational workshops, art exhibitions, and concerts may attract tourists, maintain the involvement of the 

local population, and vitalize the area all year long. Additionally, local hotels could improve their conference offerings and event 

spaces to better utilize Neum as a business hub. They might draw business gatherings, workshops, and smaller conferences by using 

contemporary technology and adaptable setups, which would keep the city bustling and boost the local economy throughout the year. 

Small ice rinks and winter gardens could be installed at the parks and squares to create a lively atmosphere during the off-season. 

This will encourage people to use the public places all year round by providing a comfortable way to enjoy the outdoors during colder 

months. An example of an innovative project is the “International Underwater Film Festival Neum” that connects art, culture, 

economy, and tourism. [23]. The festival, organised by the "Standard" Association, stands out because of its encouragement of young 

artists to focus on creating ecological films [23]. Every year, there has been a clear rise in the quality and caliber of these films [23]. 

By promoting local companies and tourism, the festival’s global appeal can strengthen Neum’s appeal and solidify its reputation as 

a sustainable and cultural destination. Cultural spaces like outdoor theatres, exhibition halls, and art installations could be developed, 

helping the city extend its appeal beyond its summer season. 

 

6. Conclusion  

Neum finds itself in arguably the most unique position on the Adriatic Coast, as it is Bosnia and Herzegovina only coastal 

settlement. This places more importance on it when compared to other nearby coastal settlements. The current tourist demand and 

increase in the number of tourists could negatively affect its urban form and quality and already has. Through a comprehensive 

analysis of the crucial issues facing Neum, several strategies for future improvements have been proposed. The city's distinctive 

coastal features, along with the specific obstacles it must address, have been identified in this paper. Based on a thorough examination 

of case studies, several key urban development strategies have been identified as essential for improving Neum. These strategies 

emphasize the importance of improving accessibility within the town, preserving its unique Mediterranean ecosystem, transforming 

green areas into well designed parks and squares, and thoughtfully developing beach areas to boost their functionality and appeal. 

Moreover, with the proposed urban development initiatives, the city can evolve into a vibrant, sustainable, and attractive destination 

for both locals and tourists. Additionally, other examples in the region show us what to avoid, ensuring that Neum develops in a way 

that safeguards its unique qualities. 

In order to ensure a successful future for the city, it is important to define guiding principles which will affect policy making. 

The key issues have been identified, those being inaccessibility, urban fragmentation, car-centric design, lack of developed green 

spaces, lack of visual and architectural identity, and the state of Klek peninsula’s development. The principles responding to these 

issues, which can serve as guidelines for policymaking, are as follows: 

1. Improve Neum’s accessibility; 

2. Incorporate a sustainable framework for the development of proposed solutions; 

3. Introduce new activities to expand the tourist offer, as well as the tourist season; 

4. Preserve biodiversity and raise awareness of environmental protection measures; and 

5. Protect the interests of both the tourists and the local community, engaging locals in urban development decision making. 

After analyzing the aforementioned issues, this paper proposed adequate solutions, which would ensure an improvement of the 

urban development of the city. Greater social awareness of alternative development approaches that could benefit the community, 

economy and the environment should be encouraged.  This would ensure more responsible policies and decision-making. 

Implementation of the mentioned improvements could significantly enhance the quality of life for Neum’s inhabitants, while 

simultaneously creating a sustainable and tourism-friendly development strategy. 
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